UBND XA YEN TU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG MAM NON YEN NHAN Djc 1ap — Tw do — Hanh phic
S6: 03/BC-TTMN Yén Tur, ngay 12 thang 01 nam 2026
BAO CAO

So két hoc ki I, nim hoc 2025 - 2026

Thue hién ké hoach s6 35/KH-TrMN ngay 06/10/2025 cia trudng mam non
Yén Nhan vé viéc trién khai thue hién nhi€ém vu nam hoc 2025- 2026. Ké hoach
cong tac thang 01 nam 2026 va tinh hinh thuc té cta cta nha truong. Trudng mam
non Yén Nhén bao cdo két qua thyc hién cac nhiém vu cia nha truong hoc ky 1
nam hoc 2025- 2026 nhu sau:

I. PAC PIEM TINH HIiNH:

1. Thuan lgi:

Trudng mam non Yén Nhén ludn nhan dugc su quan tam gitp d& ctia Pang
uy, HDND, UBND x4, cac ban nganh doan thé trong xa, dac biét 1a su ung ho va
gitp dd nhiét tinh cua cac bac phu huynh.

D01 ngii can bé quan ly, gido vién, nhan vién dam bao vé chat lugng; Ché
d6 chinh sach 6n dinh. CBGVNV trong truong ludn nhiét tinh, doan két va 100%
CBGVNYV trong truong dat trinh do chuan va trén chuan.

Co s& vat chét ctia nha trudng timg budc dugc cai tao ning cép

Nha truong nhiéu nim lién tuc duoc UBND huyén tang giay khen nén da
tao da cho doi ngit CBQL va GVNV trong nha trudng phan dau thuc hién tot cong
tac CSNDGD tre.

2. Kho khan:

- Piém trudong khu Lién Phuong dang dugc khoi cong xdy dung, cac 1op
don tré phan nao ciing lam anh huong dén qua trinh CSNDGD tre.

-Ca3 dlem truong chua c6 gidy chimg nhan quyen st dung dat.

- Mot sd gido vién cao tudi chua thuc sy ¢ nhiéu d6i mdi sang tao trong
giang day, kha nang UDCNTT con han ché

II. KET QUA THUC HIEN:

1. Nang cao hi€u luc, hiéu qua cong tac quan ly giao duc:

- Nha truong da thuc hién nghiém tac két luan s6 01-KL/TW ctia bo chinh tri
vé tiép tuc thuc hién chi thi s 05 cta B chinh tri khod XII vé “Pdy manh hoc tdp
va lam theo tw twong, dao dirc, phong cach Ho6 Chi Minh”, cic van ban quy pham
phap luat nhu Thong tu sé 06/2019/TT-BGDPT ngay 12/4/2019 cua B6 GDDT
Quy dinh quy tic ing xr trong co s6 GDMN, co s0 giao duc phd thong, co sé giao
duc thuong xuyén, cac van ban vé phong, chong dich, van ban quy dinh v¢
ATGT.. Dong thoi trién khai thuc hién t6t K& hoach s6 10/KH-TrMN ngay
04/04/2025 vé chién lugc phat trién nha trudng giai doan 2025 - 2030 phu hop voéi
dinh hudng phat trién cta nha trudng va cua dia phuong; Ké hoach nang trinh do
chuan dao tao cla gido vién; thuc hién dﬁy du, kip thoi cac ché d6 chinh sach theo
quy dinh dam bao doi séng cho CB, GV, NV yén tim cong téc.
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- Ban giam hiéu tich cuc chu dong trong cong tac tham muu, trién khai thuc
hién c6 hiéu qua cac ké hoach, chuong trinh, nhdm ning cao hiéu qua cong tic
quan 1y. T6 chirc cho 100% CBGV tham gia 16p tap huan tiép can, Gmg dung
phuong phap gido duc tién tién Steam vao chuong trinh GD tré.

- Chi dao thuc hién xay dung mdi truong van hoa, trudng hoc hanh phuc,
khung canh su pham sang, xanh, sach, dep, an toan, than thi¢n.

- Thuc hién t6t cong tac quan 1y gido duc, 100% CB, GV, NV tich cuc ung
dung CNTT trong cong tdc quan ly cham séc, nudi dudng, GD tai nha trudong va
phéi hop v6i phu huynh CSNDGD tré & nha. Tich cuc d6i méi tu duy quan 1y nha
truong. Ban gidam hiéu, cdc To chuyén mon, gido vién, nhan vién phat huy vai tro
lam viéc trong moi truong su pham than thién, giap do dong nghiép, cting nhau
tién bo.

- Thuc hién t6t Quy ché dan chu theo théng tu sb 11/2020/TT-BGDDT ngay
19/5/2020 cta B6 GD&DT hudng dan thuc hién dan chu trong hoat dong cua cac
CSGD cong lap; thyc hién nghiém tac thong tu 09/2024/TT-BGDDT ngay
03/06/2024 cua BO GD&DT quy dinh vé cong khai trong hoat dong cta cic co sO
gido duc thudc hé thdng gido duc qudc dan.

- 100% gido vién toan truong thuc hién dung quy dinh phdp luadt. Thyc hién
cam két cac diéu kién va chat luong CS&GD tré, thuc hién nghiém cong tac phong
chdng cac dich bénh. Tang cudng su phdi hop, hd tro, gidm sat ctia Ban dai dién
cha me tré dbi v6i cac hoat dong ciia nha trudng, xtr 1y nghiém nhiing ca nhan vi
pham céc ndi quy, quy ché cua nganh va cua nha tru’ong

- Nha truong da xay dung ké hoach kiém tra noi bd truong hoc, ké hoach
kiém tra thuong xuyén kiém tra chuyén dé, dot xuat, kiém tra sau kiém tra, viéc
thie hién Quy ché dan chi, Quy ché chuyén mon, kiém tra cong tac CS,ND va GD
tré t61 100% gido vién, nhan vién trong truong, nhﬁm thac day tinh thén thi dua,
sang tao, tAm huyét trong tip thé su pham, danh gia thuc chat CBQL, GVNV trong
nha trudong.

- 100% CB,GV,NV trong toan truong thay d6i tu duy quan 1y, quan tri
truong hoc, lam viéc trong moi trudng su pham than thién, tich cuc phat huy vai
tro trach nhiém véi cong viéc duge phan cong phu trach.

- Nha truong da thyc hién thanh lap cac t6 chuyén mon: T6 chuyén mon
nha tré c6 31 ngudi gdm gido vién vién nhom 1 tudi ( 7 gido vién) ; 2 tudi (13
gido vién) va nhan vién nu6i dudng ( 11 nguoi); T6 Mau giao 6 44 nguoi gém
cac gido vién day 16p 3 tudi, 4 tudi, 5 tudi va 01 T6 Van phong gom 04 nguoi. Pa
chi dao cac to chuyén moén xay dung ké hoach thuc hién nang cao chat luong
CSNDGD tré: 100% giao vién cac 16p thyc hién 1ap ké hoach, t6 chirc ban tra, luu
trlr va str dung hd so, sb6 sach ké hoach chuyén mon trong cac 16p dam béo tinh
gon, hiéu qua. T6 nudi dudng va T vin phong st dung phan mém nudi dudng va
quan ly tai chinh.

- 100% gido vién cac 16p thyc hién tét chuyén dé “XD trieong MN ldy tré
lam trung tam giai doan 2021-2025”. Thudng xuyén td chirc cac hoat dong trai
nghiém cho tré thu hut duoc dong déo phu huynh tham gia tiéu biéu 1 hoat dong
Lam chii by dpi cho tré 5 tudi tai 3 khu.
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- Nha trudng van duy tri tot hoat dong truyén thong tai trang thong tin dién
tir cua nha truong voi chuyén muc “Album hinh anh dep”, da chi dao 100% gido
vién cac 16p hang ngay, hang tuan thuc hién viéc dang tai video, hinh anh dep cia
16p, cua truong do gido vién, nhan vién va cha me tré thuc hién vdi cha dé: Lop
hoc dep, khoanh khic hanh phtc, nhiing hanh vi dep, nguoi tdt viéc tot....

- Vé cong tac kiém tra ndi bd: 100% CB,GV.NV thuc hién nghiém tic cac
quy dinh cta phép luat, nhiém vu GDMN va Quy ché chuyén mon trong nam hoc.
Trong hoc ki I - Ban giam hiéu, t6 chuyén mén di thuc hién kiém tra HDSPNG
dugc 15/64 gido vién dat ty 16 23,4% so voi ké hoach dé ra. Kiém tra hoat dong
khac 15/64 gido vién dat ti 1& 23,4%. Tang cudng kiém tra viéc thuc hién quy ché
chuyén mén, du gio tham 16p, bép dn dé bdi dudng chuyén mén, tu van thiuc day
CBGVNV thyc hién t6t cdc nhi¢m vu.

- D3 tién hanh kiém tra hd so cac nhom 16p: SO b HO so duoc kiém tra 31
bo. Trong d6: Xép loai t6t 31 bo.

2. Cong tac quy hoach, phat trién mang luéi truwong 16p, dau tw co sé
vat chit hwdng toi chuén héa, hién dai hoa.

- Toan trudng c6 31 nhom/16p: Nha tré: 9 nhom, Mau gido 22 16p, huy dong
dugc: 706 chau. Trong d6: Nha tré: 182/180 chau dat 101% KHG (/T voi 46 tré/2
nhom; 2T véi 136 tré/7 nhom); Mau gido: 524. Trong d6 tré hoc tai dia ban 474
tré; Tré noi khac dén hoc 50 tré (3T vdi 137 tré/7 I6p; 4T véi 191 tré/8 16p; 5T véi
196 tré/7 lop).

DSPT Mau gi4o: 503 tré. Trong d6 tré hoc tai dia ban: 474 tré; Tré di hoc
noi khac 29 tré.

+ Riéng chau 5 tudi: DSPT ¢6 191 chau, hoc tai dia ban 174 chau, di hoc
trai tuyén 17 chau, dén hoc trai tuyén 22 chau. Ra 16p 196 chau

* Bién phap thuc hién:

- b3 thyc hién tét cong tac diéu tra sd tré trén dia ban xa.

- Ngay tir ddu nam truong da ¢ ké hoach giao chi tiéu sé lugng cho cac 16p
va két hop can bo cac thon, xom dé tuyén truyén van dong phu huynh cho tré ra
16p.

- Pi quan tdm dén viéc nang cao chat luong cham soc va gido duc dé huy
dong sb luong, tao moi diéu kién thuan loi dé dap tng nhu cau glri con cua phu
huynh.

- Nha truong da tap trung ting cuong CSVC, trang thiét bi cho cac 16p 5
tudi, dam bao du diéu kién vé CSVC cho cong tac phé) cap; Bao dam cac diéu kién
vé gido vién, CSVC, tai liéu, thiét bi, dd choi phuc vu cho hoat dong NDCSGD
cuia tré tai truong; Phan cong GV c6 ning luc phu trach 16p 5 tudi va nang cao chét
luong do1 ngii, dam bao ché do chinh sach theo quy dinh.

- Thuc hién t6t cong tac tham muu véi cac cip lanh dao dé ting cudng su
chi dao va quan tdm ctia cAp uy Dang va chinh quyén dia phuong, dam bao day du
cac ché d6 chinh sach ddi véi tré em ngheo, tré em c6 hoan canh khé khan, thuc
hién xa hd1 héa giao duc, van dong toan dan cung tham gia dong gop vé vt chit,
cong strc cling nhu tinh than cho céng tic PCGDMNTNT. Thuc hién nghiém tuc
Nghi dinh s 238/2025/ND-CP Quy dinh vé chinh sach hoc phi, mién giam, hd trg
hoc tap, hd tro chi phi hoc tap va gia dich vu trong linh vuc gido duc dao tao.
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S6 tré duoce hd tro ché do chinh sach trong hoc ki 1:

+ HO tro an trua cho tré em Mau gido (160.000d/tré/thdng x 4 thing x 8
tré): 5.120.000 dong.

+ HO tro chi phi hoc tap (150.000d/tré/thang x 4 thing x 3 tré):
1.800.000d6ng.

- Chi tra phu cap cho gido vién day tré khuyét tat trong hoc ki 1 nam hoc
2025-2026 (04 gido vién: Duyén, Giang, Tran Ly, DPd Lién), téng kinh phi:
41.177.000dong.

3. Chit lwong chiim soc, giao duc tre:

3.1. Pam bdo an toan vé thé chit va tinh thén:

Nha trudng dd thuc hién nghiém tac Nghi dinh s 80/2017/ND-CP ngay
17/7/2017 cta Chinh phii quy dinh vé moi truong GD an toan, lanh manh, than
thién, phong, chong bao luc hoc duong; Chi thi s6 993/CT-BGDDT ngay 12/4/2019
cua Bo GDDT vé tang cuong giai phap phong, chéng bao luc hoc dudng trong co
s& GD va Thong tu s6 45/2021/TT-BGDDT ngay 31/12/2021 vé xay dung truong
hoc an toan, phong, chdng tai nan, thuong tich trong co s¢ GDMN; di xay dung
phuong &n dam bdo an toan cho tré, trong HK I nha truong khong c6 trudng hop
tré bi tai nan thuong tich.

100% tré dugc dam bao an toan tuyét ddi vé thé chét va tinh than, trong nha
truong khong c6 bao luc, dugc dam bao tuyét ddi vé VSDD&ATTP, dugc kiém
tra strc khoé, danh gia tinh trang dinh dudng bang biéu d6 ting trudng, dugc bao
dam cac yéu cau, diéu kién vé trang thiét bj trong coéng tac phong chdng cac dich
bénh. Duy tri thuc hi¢n téng vé€ sinh ngoai 16p hoc vao 30 phut chiéu tht sau hang
tuan. Lich vé sinh thuc hién hang ngay, hang tuan: Vé sinh khian mat, ca coc, do
chot, nd1 vu nhoém 16p.

Ludn cht trong nang cao chat luong thuc hién QCDC, dé cao ky luat, ky
cuong, trach nhiém ngudi ding dau, ting cuong kiém tra, ty giam sat cua nha
truong trong viéc thyc hién cac quy dinh vé mdi truong gido duc an toan, lanh
manh, than thién, phong, chéng bao luc hoc duong:

+ Da thuc hién viéc kién toan Ban chi dao cong tic Y té truong hoc, XD Ké
hoach phong chéng tai nan thuong tich. Pam bao an ninh trat tu, an toan VSTP, an
toan phong chdng tai nan thuong tich, phong chéng chay no.

+ 100% nhan vién nudi dudng duoc xac nhan kién thuc vé ATTP va duge
kham strc khée dinh ky.

+ 100% giao vién cac 16p thuc hién tot viéc don, tra tré tir tay phu huynh,
tuyét d6i khong tra tré cho nguoi la mat. Thudng xuyén kiém tra phong kho, nha
v¢ sinh, hé théng cc voi nudc. .. tit cac thiét bi dién dam béo an toan.

+ Thuyc hién tét cac bién phap tuyén truyén phdi hop voi cha me tré dé nang
cao muc dn cho tré & 16p, dam bao ché do an phu hop véi tré suy dinh dudng va
béo phi.

3.2. Quan Iy chit lwong nuéi dwong va chim séc sicc khée cho tré.

- T6 chirc an ban tri cho tré 31/31 nhom, 16p. Tong sb tré tham gia an
683/706 chau dat 96,7% so voi tré dén truong. Trong d6: Nha tré: 164/182 chau, ty
1& 90,1%; Mau gido: 519/524 chau, ty 16 99%; Murc an: 22.000d/tré/ngay.
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- Nha truong di thuc hién t6t cong tac nuodi dudng tré em theo quy dinh cia
Chuong trinh GDMN, phu hop véi diéu kién thuc té cua dia phwong va nha
truong, thuc hién nghiém tic cac van ban cua S6& GD&DT, UBND xa vé vé sinh
ATTP, chiu trach nhi€m trudc cha me tré va co quan quan 1y nha nude vé viéc ky
hop dong cung tmg.

- Xay dyng thyc don phu hop theo mua, dam bao da dang cac loai thyc pham
va rau xanh. Quan ly chét ché chét luong cac bira an tai nha truong, dap ung cac
yéu cau vé ATTP, bao dam can dbi, hop 1y vé dinh dudng, da dang thuc pham va
pht hop véi ca nhan tré. Khong dé xay ra ngd doc thuc pham trong nha truong.
Nghiém cam vi pham khau phan an cta tré dudi moi hinh thire. Khuyén khich su
tham gia ctia cha me tré trong viéc giam sat quy trinh t6 chirc an va chat lugng bira
an cho tré tai truong.

- Nha truong da thanh 1ap Ban giam sat VSATTP, quy trinh t6 chirc bita an
va chat lugng bita dn cho tré (gdm c6 BGH, gido vién, nhan vién va dai dién cha
me tré).

- P6i méi hinh thire truyén thong quang ba vé chit lugng chim soc nudi
dudng tré bang hinh anh cho cha me tré va cong dong biét vé thuc don n ban tra,
cac diéu kién, chit luong cham soc, gido duc tré... tai bang thong tin tuyén truyén
va Website cua nha trudng va qua zalo cia cac nhom 16p.

- Pam béo ky két hop dong chit véi cac nha cung tmg thue pham co day du
diéu kién vé tu cach phap nhan, nhim dam bao tuyét d6i vé vé sinh ATTP trong
nha trudong. Cu thé nha trudng da thuc hién ky két voi 4 nha cung tng sau:

1. Luong thyuc, thuc phém cac loai: Cong ty TNHH An Phudc 299. Pia chi
cong ty: Puong 477, thon Phic Son, phuong Hoa Lu, Tinh Ninh Binh. Nguoi dai
dién Ong Tran Bui Ngoc Anh Chirc vu: Gidm ddc. Pién thoai 0983.194.229

2. Stra chua Vinamilk: Cong ty TNHH Chinh Géam, dia chi: S6 nha 8, to 1,
phuong Tam DPi€p, tinh Ninh Binh. Nguoi dai dién 6ng Ta Van Chinh, chuc vu:
Giam ddc.

3. Thuc phim bd sung (Sita bot Mega Grow-IQ): Céng ty TNHH Duc
Quang Ninh Binh. Dia chi: SN 20, ngach 18/80 dudng Nguyén Thi Minh Khai,
Phuong Hoa Lu, tinh Ninh Binh. Nguoi dai dién: Ong Pao Quang Tam- chiic vu
Giam Déc.

4. Chat d6t (Ga binh PETROLIMEX 12kg): Chi nhanh xang dau Ninh Binh-
Cong ty xang dau Ha Nam Ninh. Nguoi duge oy quyén 1a 6ng Nguyén Vin Ly-
Giam dbc chi nhanh. Dia chi: Qubc 16 1A- Phuong Hoa Lu- tinh Ninh Binh.

- 100% nhan vién nha bép duoc di tap huén vé cong tac v¢ sinh ATTP, duoc
xéac nhan bdi dudng quy dinh vé ATTP trong bép an tap thé it nhat 12 01 lan/nam.
CB,GV,NV toan truong duoc kham sirc khoe dinh ky 1 lan/nam. Déng thot thuc
hién nghiém tac quy trinh ché bién thirc n theo quy trinh 1 chiéu tir khau giao
nhan, kiém tra, so ché, ché bién, chia thire an va van chuyén thirc an vé cac 16p.
Thuyc hién nghiém tic viéc luu mau thirc dn va cong khai tai chinh theo dung quy
dinh. Pay manh tng dung céng nghé thong tin trong quan 1y nudi dudng, st dung
c6 hiéu qua phan mém “Qudn Iy céng tic ban trii”.

- Tang cudng cac hoat dong vé sinh trong nha truong, ddy manh gido duc cho
tré k¥ nang thuc hanh vé sinh cd nhan, tu bao vé cham séc suc khde, bao dam
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100% tré em dén truong duogc kiém tra sitc khoe va dénh gia tinh trang dinh dudng
bang biéu dd tang truong cua TO chirc Y té Thé gidi. Thuc hién tdt cong tac can do
1an 2 (Quy IV nim 2025) cho tré. Tong s tré dugc can toan trudng 706/706 chau dat
100% so v6i s tré dén trudng. Trong do:

+ Tong s6 tré duge can do 706/706 chau, dat ty 1¢ 100%

+ Can nang binh thuong: 693/706 chéu, dat 98,2%

+ Tré suy dinh dudng CN: 6/706 chau, chiém 0,8%

+ Tré thira can- béo phi: 7/706 chau, chiém 1,0%

+ Chiéu cao binh thudng: 690/706 chau dat 97,7%

+ Tré suy DD thép coi: 16/706 chau, chiém 2.3 %

So v6i dau nam SDD nhe can giam 1,1% (dau nim 1,9% - thang 12/2025
con 0,8%), SDD thé thap coi giam 0,4%( dau nam 2,7%- Thang 12/2025 con
2,3%). Thira can béo phi giam 0,3%( dau nim 1,3%- thang 12/2025 1a 1,0%).

- 100% céc 16p thyc hién nghiém tic lich vé sinh hang ngay, hang tuan, dam bao
VSMT phong chéng dich bénh truyén nhiém, giit gin vé sinh méi truong xanh - sach -
dep, thuong xuyén khoi thong cong ranh, phat quang bui ram, giit gin khu vé sinh ctia
tré an toan, sach s€, hop vé sinh, thuan tién cho tre str dung.

- 100% nhém 16p dam bao co du nudc uong cho tré phu hop véi thoi tiét.
Pam bao da dd dung ca nhan cho mdi tré (cdc udng nudc, khan lau mét, khan lau
miéng riéng c6 ky hiéu); thuc hién gidt khan, trang rira cc uéng nudc hang ngay.

- 100% céc nhom 16p duoc trang bi du nudc sat khuan, xa phong rira tay...
Thudng xuyén vé sinh phong 16p, gia dd choi, @6 choi sach s&. C6 du d6 dung ngi
(chén, chiéu, phan, dém, géi...). Phong hoc c6 du anh sang, Am vé mua dong, mat
vé mua hé.

- B3 chi dao can by phu trach y té xay dung cac Ké hoach thuc hién cong
tac y té truong hoc; cac Phuong an phong chdng tai nan thuong tich, phuong an
phong, chéng dich; Ké hoach dam bao vé sinh an toan thuc pham, phuong an xtr Iy
khi ¢6 ngd doc thye pham. C6 cac hoat dong can thi¢p, diéu chinh ché d6 an, giam
ty 1¢ tré suy dinh dudng thé nhe cén, thap coi va trién khai phd bién dén toan thé
CB,GV,NV ngay tur dau ndm hoc. Thuong xuyén kiém tra tu thudc theo dinh ky dé
thay thé thudc d3 qué han st dung, b sung dung cu, do dung y té, co sb thudc
theo quy dinh.

3.3. Péi méi hoat dpng cham séc, nudi dwong, gido duc tré, ning cao chit
lwong thuc hién chuong trinh GDMN:

Ban giam hi¢u nha truong da chu dong xay dung K& hoach thuc hién nhiém
vu nam hoc 2025- 2026 dé nang cao chat luong nuoi dudng, cham soc, giao duc
tré. Chi dao T6 chuyén mén xdy dung chuong trinh gido duc cho tré phi hop voi
ting d6 tudi, c6 ung dung PPGD tién tién Steam, phat huy thé manh cta nha
truong theo dic thu cua dia phuong. Théng nhét chi trong day cho tré c6 nhing to
chat can ban: khoe manh, tu 1ap, tu tin, ¢ ngdn ngit giao tiép 1& gido mach lac, c6
hanh vi théi quen van minh, tdng cuong td churc céac hot dong trai nghi¢m cho tré.

- Cén cu yéu cau, ké hoach nhiém vu nam hoc, thuc tién cac hoat dong nudi
dudng, cham séc, gido duc tré, nha truong da dau tu trang bi cac diéu kién thuc
hién nhiém vu theo quy dinh tai Diéu 18 truong mam non, thuc hién tét viéc quan
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Iy, lwa chon, st dung d0 choi, tai liéu, hoc liéu quy dinh tai Thong tu sb
47/2020/TT-BGDDT ngay 31/12/2020, Thong tu sé 30/2021/TT-BGDPT ngay
05/11/2021 va cac quy dinh khac cia B GD&DT.

- Nha trudng d3 t6 chic cho tré khdi 5T dugc tham gia hoat dong trai
nghiém “ Lam chu by dpi’ nhan dip ky ni€ém 81 ndm ngay thanh 1ap Quan doi
nhan dan Viét Nam.

- 100% gido vién chi trong viéc dua ndi dung gido duc ATGT va hinh thanh,
phat trién k¥ ning séng phu hop véi do tudi cua tré, dam bao tinh khoa hoc va sang
tao, phit hop vdi tinh hinh thuc té cta tré timg nhom, 16p.

- 100% gido vién xay dung ké hoach t6 chirc cho tré tham gia cac HP tap
thé ting cuong cho tré dugc thuc hanh trai nghiém, tiép xuc voi thién nhién, ting
cuong hoat dong mua hat (dan vi), giao luu tap thé, 1am quen voi bai hat Quéc ca,
cac hoat dong GDATGT phu hop voi do tudi, nham phat trién toan dién cho tre.

- 100% GV thyc hién t6t cong tac tuyén truyén véi phu huynh vé cong tac
phéi hop CS&GD tré va ung hd nguyén vat liéu & XDMT hoc tap cho tré.

- Nha trudng da chi dao 100% gido vién 16ng ghép, tich hop ndi dung gido
duc tré phong chay, chita chay trong cic hoat dong gido duc tré: nhu tat dién sau
khi ra khoi phong, khoa voi nude sau khi sir dung xong, cach phong va bao vé ban
than khi xay ra hoa hoan... dé tir 46 gitp cac chau hinh thanh y y thire tiét kiém ning
luong va biét bao vé ban than khi xay ra hoa hoan ngay tu tudi mam non.

- Trong hoc ki 1 cac to chuyén mén di t6 chic dugc 4 chuyén dé:
“Hudng dén t6 chire hoat dong an - ngu - sinh hoat khoa hoc, phu hop voi tung
dé tuoi trong co sé GDMN (Théang 9/2025); Ning cao ky ndng xdy dung truong
hoc an toan, phong chong tai nan thwong tich trong truong MN” (Thdng
10/2025); chuyén dé "Huéng dan té chirc hoat déng gido duc cam xiic xd hdi cho
tré trong THCT GDMN" thong qua Hoi giang dot 1 (Thdng 11/2025); “Boi
dudng gido duc quyén con nguoi gdn véi cham séc, bdo vé tré trong méi truong
giao duc”(Thang 12/2025) cho 265 lugt ngudi tham du.

X4y dung ké hoach va td chirc hoi giang dot 1 véi 35 gido vién, nhan vién
tham du. Két qua: Xép loai Tt 30/35 dat 85.7%; xép loai Kha 5/35 dat 14.4%.
Thyc hién kiém tra ndi bo theo ké hoach va chi dao giao vién hoc BDTX theo lich.

4. Day manh cong tic truyén thong, xa hoi héa va hgi nhap Quoc té.

Tiép tuc didy manh hoat dong tuyén truyén, quan triét sau sdc cac chu
truong, chinh sach cua Bang, Nha nude, Chinh phu va cua Nganh vé d6i mdi, phat
trién GDMN, truyén thong Ve GDMN, vé tng dung phuong phap GD tién tién
STEAM, vé GDLLATGT, vé GD ky ning sbng, ... va kha ning van dung vao
thyc tién chuong trinh GDMN cua nha trudng.

Khuyén khich doi ngii can bé QL, gido vién, nhan vién trong trudng cai
tién, d6i méi hinh thie truyén thong, quang ba hinh anh khang dinh thuong hiéu,
diéu kién, chat luong hoat dong cham séc giao duc tré ciia Nha truong. Duy tri
hoat dong két ndi va tuong tac giita cac co gido véi gia dinh tré em, théng qua cac
hoat dong truyén thong tai trang Webissite ciia nha trudng va cac nhom Zalo,
Fecebook cua tung 16p, dé huéng dan cha me/ngudi chim soc tré thuc hién ché do
dinh dudng khoa hoc, chim soc sttc khoé, cach phong chdng dich bénh va to chirc
cho tré em vui choi tai nha, thong qua cac bai tuyén truyén, cac hinh anh, video,



Clip (d3 duoc nha truong kiém duyét)... c6 ndi dung vé gido duc k§ ning cham
soc stc khoé, ché do dinh dudng, cach cham soc strc khoé ctiia ca nhan, GDATGT
va gido duc k¥ ning séng dé bao vé ban than, tinh cam k¥ ning xa hoi, k§ ning tu
phuc vy, v¢ sinh phong chéng dich bénh, hoat dong thé chit, vui choi, hoc qua
choi,... pht hop véi timg do tudi cua tré, dé phu huynh phdi hop chim soc, gido
duc tré khi & nha.

Thuce hién tot cac ndi dung tuyén truyén tai bang tin ciia Nha truong va bang
tuyén truyén cua 1ép, cic ndi dung tuyén truyén phai dugc cip nhat theo ting tuan,
theo thang, theo cac chu dé su kién va chuyén muc trong nam hoc. Pam bdo trén
trang thong tin dién tir cia nha truong, mdi thang mdi 16p co it nhat 01 tin/bai vé
cong tac CS,ND va gido duc tré. Gido vién cac nhom, 16p s& thuc hién truyén
thong, ding tai trén Webissite ciia trudng cac Video, hinh anh dep, tin bai vé& xay
dung truong mam non ldy tré lam trung tdm, vé GDLLATGT, vé GD k¥ ning
séng, vé GD dinh dudng, stc khoé¢, VSATTP, phong chéng dich bénh...

Chi dao thuc hién viéc tao cac nhom zalo cua truong, nhom zalo ctia Ban
gidm hiéu, nhom zalo cua Chi b9, nhom zalo cua GV-NV, nhém zalo tirng khoi
16p, Nhom zalo cia BGH véi Ban dai dién PH cua trudong, nhém zalo cua gido
vién vo1 phu huynh cac lé’p...dé thuc hién viéc dang tai cac ndi1 dung can trao doi,
théng nhat phu hop véi timg d6i tuong, dam bao chat lugng va hiéu qua cao.

5. Xay dung va ning cao chat lwong ddi ngii CBQL, gido vién, nhan vién:

Tong so can by quan ly, gido vién, nhan vién: 82 nguoi

- Can bg quan ly: 3 nguoi (Trinh do DH: 3 nguoi; Trinh o LLCT: Trung
cap 3 nguoi).

- Gido vién: 64 nguoi (Trinh d6 PH: 63 nguoi). Trong d6: Bién ché 62
nguoi. Hop dong theo ND111: 01 nguoi: Hop dong khac: 01 ngudi.

- Nhan vién KT: 01 nguoi;

- Nhan vién nudi dudng: 11 nguoi; trinh do DH: 01 nguoi, CD: 7 nguoi;
trung cip va so cp: 3 ngudi.

- Nhan vién bao vé: 03 nguoi.

Két qua xép loai tiéu chi thi dua do HDTPKT nha trwong xdy dung hoc
ky I nam hoc 2025-2026

- CBQL: Xép loai Tt 3/3

- Gi4o vién: Xép loai xuat sic: 01/64

Xép loai Tot 63/64.
- Nhan vién Nudi dudng: 11/11 xép loai Tt
- Nhan vién ké toan va bao vé: xép loai T6t 4/4
- T6 chirc Hoi nghi xét nang bac luong trudc thdi han cho CBGVNV nam
2025 (cé bién ban hop va hé so chi tiét kém theo). Két qua c6 7 ngudi du diéu kién
nang luong trude thoi han: B/c Thuy, Hoang Ha, Vii Lé, Tran Trang, Pham Thuy,
P Kim Lién, Truong Yén 93.

6. Co so vat chat, thiét bi va kinh phi cho GDMN:

* Quy hoach dit dai, quy hoach truwong, I6p ciia dig phwong:

D3 tiép nhan va dua vao st dung nha dinh dudng, hé thdng cong tuong rao
khu Vinh Yén. Véi tong kinh phi 3.600.000.000d6ng.
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Khéi cong xdy dung nha hoc 2 ting gdm 8 phong hoc va cac cong trinh phu
trg khu Lién Phuong.

Nhén quyet dinh sb 1190/Qb-UBND ngay 10/11/2025 vé chu truong dau
tu du an nang cap, cai tao truong mam non Yén Nhan — khu Vinh Yén : Hang muc
xay dung tang 2 nha hoc 02 ting 04 phong hoc két hop cac phong chirc ning va
cac hang muc phu tro. Téng muc dau tu du an: 12.600.000.00066ng.

Nhan quyét dinh s6 19/QD-UBND ngay 06/01/2026 phé duyét nhiém vu va
du toan kinh phi thuc hién stra chita truong mam non Yén Nhan, khu Binh Hai.
Duy toan kinh phi thuc hién 4.000.000.000d0ng.

* Céic ndi dung da thwe hi¢n dé mua sim, siva chiva CSVC trong nha truong:

- Lam t4t cong tac quan Iy ngan sach ctia don vi thé hién & cac mat: Sir dung
t6t ngan sach duoc dau tu, quan 1y va str dung tot ngudn thu tir phu huynh; Lam t6t
cong tac cong khai theo Thong tu 09/2024/TT-BGD&DT ngay 03/6/2024 cua Bo
trudng BoO GD&DT, cong khai tai chinh theo thong tu 90/2018/TT-BTC ngay
28/9/2018 vé viéc hudng dan cong khai ngin sach ddi véi don vi du toan ngan
sach, to chirc dugc nha nude hd tro.

Cu thé:

A. Ngan sach nha nwéc.
I. Phan thu:

STT Noi dung S6 tién
KINH PHi THUONG XUYEN GIAO THUC
I HIEN CHE PO TU CHU 14.260.774.432
* | NGUON 13 14.285.962.432
1 | Nim 2024 mang sang 2025 chi lwong, phu cép.. 475.915.432
2 | Cap dau nim 13.664.321.000
- kCapvchl luong, phu cap va cac khoan dong gép cap 11.366.621.000
dau nam 2025
- Cap chi hoat dong 2.297.700.000
3 | Céap bo sung 145.726.000
- Cép phu cip wu dai day tré khuyét tat hoc ky 2 nim
hoc 2024- 2025 35.489.000
- Cap bd sung quy lwong nam 2025 110.237.000
4 | Tiét kiém chi tir kinh phi chi thwong xuyén 25.188.000
Ngqun I.i(ngu(.)n ‘kmh.plf,t giao tu' chii ) nam 2025 sau khi 14.260.774.432
trur tiét kiém chi con lai so tién la:
KINH PHI TIET KIEM CHI THUONG XUYEN
II (NGUON 28) 25.188.000
KINH PHi KHONG THUONG XUYEN KHONG
11} THU'C HIEN CHE PO TU CHU 1.484.021.000
* | NGUON 12 339.984.000
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PONG GOP

1 | Cip ddu nam gia han cdc phin mém 11.000.000
- Cép dau nam gia han cac phan mém 11.000.000
2 | Cép bé sung 328.984.000
—2 (()32asp bd sung mua tai san, trang thiét bi day hoc nam 150.000.000
- Cép bd sung dé thue hién cong tac v€ sinh, khu
khuan phong hoc, bép an, khu vui choi, d6 20.000.000
dung...phong chong dich bénh cho tré thoi diém giao R
mua
- Cap bd sung chi cac ché d6 cua tré hoc ky 2 ndm hoc
2004 - 2005, 98.984.000
* |NGUON 15 495.537.000
- Cap bd sung chi phu cap wu dii day tré khuyét tat hoc
ky 1 nam hoc 2025- 2026. 41.177.000
- Cap bd sung chi hd trg hoc phi hoc ky 1 nam hoc
2025 - 2026. 447.440.000
- CAp bo sung chi hd trg chi phi hoc tap + ho trg an 6.920.000
trua cua tre mau gido hoc ky 1 nam hoc 2025 - 2026. R
* |NGUON 18 648.500.000
- Cap chi ché d6 tién thuong ndm 2025 theo Nghi dinh
73/ND-CP. 648.500.000
Tong cong thu 15.769.983.432
I1. Phan chi:
S6 tién
Noi dung Du toan S6 tién di chi ngcul}:lys:ng
nam 2026
A. KINH PHi THUONG XUYEN
GIAO THU'C HIEN CHE PO TU CHU. 14.260.774.432 13.984.608.270 | 276.166.162
L. CHI LUONG, PC VA CAC KHOAN 11.909.811.062 11.633.644.900 | 276.166.162

Tiéu nhém 0129: Chi thanh to4n cho ca

11.870.435.862

11.594.269.700

276.166.162

nhan

6000 | Tién lwong 6.736.417.962 6.460.251.800 | 276.166.162

6001 | Luong ngach bac 6.736.417.962 6.460.251.800 | 276.166.162

6050 | pion cong tra cho LDTX theo 77.567.400 77.567.400 0.000
Tién cong va phu cAp uu dai cho

6051 | gido vién hgp dong theo 77.567.400 77.567.400
ND111/NDb-CP

6100 | Chi phu cap lwong 3.357.902.700 3.357.902.700 0.000
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6101 | Chuc vu 58.968.000 58.968.000
6112 | Phu cp uu dai 2.303.990.100 2.303.990.100
6113 | PC trach nhiém ké toan 2.808.000 2.808.000
6115 | PC tham nién nghé 992.136.600 992.136.600
6300 | Cac khoan dong gop 1.698.547.800 1.698.547.800 0.000
6301 | Bao hiém xa hoi 1.332.075.500 1.332.075.500
6302 | Bao hiém y té 228.355.900 228.355.900
6303 | Kinh phi cong doan 62.031.400 62.031.400
6304 | Bao hiém that nghiép 76.085.000 76.085.000
JIcumhom 0130: Chi ve hang hoa dich 39.375.200 39.375.200 0.000
7000 | Chi nghiép vu, chuyén mon 39.375.200 39.375.200 0.000
Chi khac ( chi tién cong va dong
bao hiém cho gido vién day thay
7049 | gido vién nghi huu va gido vién 39.375.200 39.375.200
nghi thai san thang 9,10,11 va
thang 12 nam 2025.
II. CHI HOAT DONG 2.350.963.370 2.350.963.370 0
:lll;l;lnhom 0129: Chi thanh toan cho ca 191.030.000 191.030.000 0
6400 | CAc khoan thanh toan khac cho 191.030.000 191.030.000 0
ca nhan
6449 | Chi khac ( chi bdi dudng truc trua) 191.030.000 191.030.000
Jicumhom 0130: ChivEhang hoadich | 5 114727370 | 2111.727.370 .
6250 | Phuc loi tap thé 514.500.000 514.500.000 0
6299 | Chi cac ngay 18 tét nam 2025 514.500.000 514.500.000
6500 | Thanh toan dich vu céng cong 86.786.000 86.786.000 0
6501 | Tién dién thang 6,7,8,9 nam 2025 25.074.000 25.074.000
6502 | Tién nudc sach nim 2025 61.712.000 61.712.000
6550 | Vat tw van phong 213.515.300 213.515.300 0
6551 | Mua van phong pham ( Gidy in, 18.915.300 18.915.300
bia mau.....)
Mua sam cong cu,’dung cu yén
phong ( ban so ché thyc pham, ban
soan thuc pham, bép chat thug
6552 | pham, xe vén chuyén thyc pham, 174.800.000 174.800.000
ta ssuwngj chan, chiﬁu, ban hoat
dong gobc, ti dung d6 dung ca
nhan...)
6553 | Khoan vin phong pham 19.800.000 19.800.000
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6600 | Thong tin, tuyén truyén, lién lac 12.118.390 12.118.390

6605 | Cudc Internet 11.118.390 11.118.390

6649 | i gia han cong thong tin dién ti 1.000.000 1.000.000
va gia han chit ky s6 dau thau.

6700 | Cong tac phi 3.000.000 3.000.000

6704 | Khoan cong tac phi ké toan 3.000.000 3.000.000

6750 | Chi phi thué mwén 152.001.600 152.001.600
Thué lao dong trong nudc ( Thué

6757 | trong coi bao v¢ trudong va quét san 152.001.600 152.001.600
truong thué phun thudéc muoi)
Stra chira, duy tu tai san phuc vu

6900 CTCM 197.865.000 197.865.000
Lam khp vui choi trai ng}}iém, khu

6949 | phat trién van dong tai diém 197.865.000 197.865.000
truong khu Vinh Yén.

6950 | Mua sam TS phuc vu CTCM 487.250.000 487.250.000

6954 | Tai san va thiét bi chuyén dung 0 -
Lap diéu hoa 18000 BTU va

6955 | 12000 BTU cho 16p va phong hi¢u 351.750.000 351.750.000
bo.
Méy giat say Samsung Bespoke Al
Inverter gidt 21 kg - sdy 12 kg: 03

69991 cai x 25.600.000d/c4i; mua 02 ndi 135.500.000 135.500.000
chdo cong nghiép....

7000 | Chi nghiép vu, chuyén mon 411.108.080 411.108.080
Hang hoa, vat tu phuc vu cho CM

7001 | ( mua cd nhan tao, bup bé bé trai, 64.502.000 64.502.000
gai, bang quay hai mat...)
Chi khac ( Chi niroc udng hoc

7049 | Sinb; true trua tir TI-TS; tham 346.606.080 346.606.080
d%nh gia mua hang hoa, mua ho so,
s0 sach; keo khai giang...)

7050 | Mua sim tai san vo hinh 33.583.000 33.583.000

7053 | Mua phan mém va phi gia han 33.583.000 33.583.000
phan mém

Tiéu nhém 0132: Cac khoan chi khac 48.206.000 48.206.000

7750 | Chi khac 36.506.000 36.506.000
Chi phi thim dinh gi4 mua sam

7756 | hang hoa, trang thict bi va chi thue 3.456.000 3.456.000
tu van goi thau mua sam hang hoa,
trang thiét bi phuc vu day va hoc.

7757 '[Cl:ilrll bao hiém tai san va phuong 3.750.000 3.750.000

7799 | Chi khdc (mua chau hoa, cy 29.300.000 29.300.000

canh: hoa cuc.....)




7900

Chi cho cac s kién 16n
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11.700.000

11.700.000

7903

Mua canh ddo, ciy quit, dén 16ng,
chong chong trang tri Tét.

11.700.000

11.700.000

B. KINH PHi KHONG THUONG
XUYEN KHONG THU'C HIEN CHE
PO TU CHU.

1.484.021.000

1.484.021.000

I. Ngudn 12 339.984.000 339.984.000
Tl(iu nhom 0129: Chi thanh toan cho ca 22.516.000 22.516.000
nhan
6150 | Hoc bong va ho trg'khac cho hoc 22.516.000 22.516.000
sinh, sinh vién
6157 | HO tro chiphi hoc tgp cho tre 3.000.000 3.000.000
mau gido
Cac khoan hé trg khac ( ho tro
phwong tién hoc tip, hoc bong
6199 | cho hoc sinh khuyet tit la con hp 19.516.000 19.516.000
cdn nghéo va ho try an truwa cho
hoc sinh mdu gido)
- HO tro dn trua cho hoc sinh mau
giao hoc ky 2 nam hoc 2024 - 9.600.000 9.600.000
2025.
- H5 trg phuong tién hog tap, hoc
bong cho hoc sinh khuyét tat 1a
con h¢ nghéo hoe ky 2 nam hoc 9.916.000 9.916.000
2024 - 2025.
;l:llleu nhom 0130: Chi vé hang héa dich 241.000.000 241.000.000
6550 | Vat tw van phong 58.270.000 58.270.000
Mua sim cong cy, dung cu van
6552 | Phong (thung rac 03 ngan; gid u 58.270.000 58.270.000
coc 5 tang; bo ban ghe cao su son
mau..)
6750 | Chi phi thué mwén 80.000.000 80.000.000
6757 | Thué LD trong nudc 36.494.000 36.494.000
6799 | Chi phi thué mudn khac 43.506.000 43.506.000
6950 | Mua sam TS phuc vu CTCM 91.730.000 91.730.000
Tai san va thiét bj khac ( tum hat
6999 | khoi; tu say bat, loa kéo di 91.730.000 91.730.000
dong....)
7050 | Mua sam tai sin vo hinh 11.000.000 11.000.000
Thanh todn phi gia han phﬁr} mém
7053 | ( PM Quan ly tai san, PM ke toan, 11.000.000 11.000.000
PM Khoan thu)
Tiéu nhom 0132: Cac khoan chi khac 76.468.000 76.468.000




14

7750 | Chi khac 76.468.000 76.468.000 0
Cap bu hoc phi cho co s¢ giao duc
7766 | theo ché dd hoc ky 2 ndm hoc 76.468.000 76.468.000 0
2023 - 2024.
II. Nguon 15 495.537.000 495.537.000 0
% . A ‘ y > y
gé(;)h‘ lwong, phy cap va cac khoan dong 41.177.000 41.177.000 0
6100 | Chi phu cip lwong 41.177.000 41.177.000 0
Phu cip uu dii day tré Khuyét tat
6112 K1.2025-2026 41.177.000 41.177.000 0
Tle’\ll nhom 0129: Chi thanh toan cho ca 6.920.000 6.920.000 0
nhan
6150 | Hoc bong va ho trg'khac cho hoc 6.920.000 6.920.000 0
sinh, sinh vién
6157 | HO tro chiphi hoc tip cho tre 1.800.000 1.800.000 0
madu gido
6199 | Cdc khoan ho trg khic ( ho tre an 5.120.000 5.120.000 0
trwa cho hoc sinh mau gido)
- Ho trg an trua cho hoc sinh mau 5.120.000 0
giao hoc ky 1 ndm hoc 2025 - 5.120.000
2026.
Tiéu nhém 0132: Céc khodan chi khac 447.440.000 447.440.000 0
7750 | Chi khac 447.440.000 447.440.000 0
Cap bu hoc phi cho co s¢ giao duc
7766 | theo ché do hoc ky 2 nam hoc 447.440.000 447.440.000 0
2023 - 2024.
III. Nguén 18 648.500.000 648.500.000
TleAu nhom 0129: Chi thanh toan cho ca 648.500.000 648.500.000
nhan
6200 | Tién thwéng 648.500.000 648.500.000 0
Chi thuong theo Nghi dinh
6201 73/2024/ND - CP 648.500.000 648.500.000 0
Tong cong (A+B): 15.744.795.432 15.468.629.270 276.166.162
C. KINH PHI TIET KIEM CHI
THUONG XUYEN ( Nguén 28) 25.188.000 25.188.000
Toéng cong (A+B+C): 15.769.983.432 15.493.817.270 | 276.166.162

Ngudn chi lwong con du chuyén sang nim 2026: 276.166.162 dong

* Nguén 15: Kinh phi khong thuong xuyén khong thuc hién ché @6 tu chu
sau 30/9: 495.537.000 dong (Trong d6: cip chi ché do cho hoc sinh ky 1 nam hoc
2025-2026: 454.360.000 dong gdm hd trg hoc phi: 447.440.000 dong; hd tro chi
phi hoc tap: 1.800.000 déng; hd tro an trua cho hoc sinh mau gido: 5.120.000
ddng; chi phu cip wu dai day tré khuyét tat hoc ky I nim hoc 2025 — 2026:
41.177.000 &) Cu thé:
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*Cap chi ché d6 cho hoc sinh ky 1 nim hoc 2025-2026: 454.360.000 ddng;

Hoc ky I Cong hoc ky 1
nam hoc 2025 - 2026 nam hoc 2025 - 2026 .
.. z z Ghi
T Noi dung SO o SO o hi
hoc Sé tién chi | hoc Sé tién chi | “™
sinh sinh
j | Hoesinhdugchuongche | o0y | 447 440,000 | 702 | 447.440.000
do mieén, gidam hoc phi.
Hoc sinh dugc huong ché
2 d6 h3 tro chi phi hoc tap. 3 1.800.000 3 1.800.000
3 | Hocsinh dugc hudng che 8 5.120.000 8 5.120.000
do ho tro an trua.
Téng cong 713 454.360.000 713 454.360.000

C. Cac khoan thu hgc ki I nam hoc 2025-2026:
1. Hoc phi:
* Tong thu - chi:

Chi (PVT: dong)

s Thu
STT HQC ky (DPVT:déng) 60% 40%
Cép hd tro hoc phi HKI niam hoc
1 2005- 2006 447.440.000 | 268.464.000 | 178.976.000
Cong HKI nam hoc 2025 - 2026 447.440.000 | 268.464.000 | 178.976.000
Cu thé chi 60% hoc phi hoc ky I niim hoc 2025 - 2026 gom:
STT Noi dung Bonvi| S0 | b ongid | Thanh tidn
tinh | lwgng
Lap dat duong day dién 3 pha
cap ngudn cho hé thong diéu
| |hod tai ba diém trudng: Biem | 1| 42.585.000|  42.585.000

truong Binh Hai, diém truong
Vinh Yén, Diém truong Lién
Phuong.

Stra chira hé théng dién, nudc
o |tal03 khu: Stra chira dién, o6i | 1 | 22320000  22.320.000
nudc 16p hoc, day dién, bong,

atomat, hop s quat tran. ...

Op nhya khu trai nghiém Vinh
Yén (xuong Sét)+ Phao goc
bao quanh + Op nhya tudng . |
héng khu trai nghiém (khong £01
xuong). Bat cu6n che nang
bép Vinh Yén

48.495.000 48.495.000




Mua d6 dung khu trai nghiém
Vinh Yén.

16

goi

48.250.000

48.250.000

Son stra lai phong 16p 5STB
Lién Phuong bi chédp dién
chay

goi

10.254.650

10.254.650

Mua b6 sung may in cho
chuyén mon

cai

7.500.000

7.500.000

Mua c¢6 nhén tao cho diém
truong khu Vinh Yén.

m2

250

180.000

45.000.000

Stra chira ti vi, may vi tinh(
thay main, thay ngudn, thay
man hinh, con chip, chudt, ban
phim.... ) va mdy in (thay
trbng mdy in, gat....)

goi

8.570.000

8.570.000

Chi tién thuong nam 2025
theo Nghj dinh 73/2024 cho
Hop dong 111/NDB-CP

nguoi 1

5.896.800

5.896.800

10

Phun thudc diét con trung tai
03 diém truong.

m?2

3250

4.860

15.795.000

11

Mua co day, co Pang, co To
quoc cho 3 di€ém trudng.

201

13.697.550

13.697.550

Cong

268.464.000

Tinh dén thoi diém 31/12/2025 nguon chi thuwong xuyén cin ddi con:
659.557.324 dong. Trong d6:
+ Ngudn 13: Luong, phu cap va cac khoan dong gop chuyén sang nim 2026
1a: 276.166.162d0ng
+ Ngudn hoc phi (40% cai cach tién lwong): 383.391.162 dong.
- 40% nam hoc 2024-2025 1a: 204.415.162 dong
- 40% hoc ki I nam hoc 2025-2026 1a: 178.976.000dong
2. Cac khoan thu dich vu phuc vu hé tre hoc tap hoc ki I nim hoc 2025-

2026.
STT Tén khoan thu Thu Chi Ton

Tién vé sinh truong, 16p, khu

1 | vé sinh hoc ky 1 nam hoc 2025 55.890.000 55.890.000
-2026
Tién thué nhan vién niu ian hoc

2 k1 nam hoe 2025- 2026, 276.864.000 | 276.864.000

3 | Tién mua bd sung do ding ban 56.080.000 |  56.080.000

tria nam hoc 2025- 2026.
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Tién dién hoc ky 1 nam hoc
4 2025- 2026. 41.970.000 38.100.092 | 3.869.908
Tién an ban tra hoc ky 1 nim
5 hoc 2025- 2026, 1.085.327.200 | 1.003.833.800 | 81.493.400
Cong hoc ky I ndm hogc 2025 - 2026 | 1.516.131.200 | 1.430.767.892 | 85.363.308
Cu thé‘nhu’ sau: ’
2.1. Tién an ban tru cua tré: Muc thu 22.000d/tré/xuat.
STT Théng, nim Thu Chi Ton
Ton nam hoc
1 2024-2025 mang 1.200
sang
2 Théang 9/2025 239.250.000 170.464.800 68.786.400
3 Thang 10/2025 283.096.000 242.276.000 109.606.400
4 Thang 11/2025 257.708.000 179.157.400 188.157.000
5 Thang 12/2025 305.272.000 411.935.600 81.493.400
Cong hoc ky I nam hoc
2025 - 2026 1.085.326.000 | 1.003.833.800 81.493.400

Chi mua luwong thuc, thuc phcfm, chat dot, sita bot, sita chua: 1.003.833.800

dong

Tién dn ngay 29, 30 va 31 thang 12 nam 2025 thanh todn vao thang 01 ndm

2026.

2.2. Tién chim séc bdn trii (Thué ngwoi néu dén) chi trd qua tai khodn cd
nhdn cud 11 nhan vién nuoi dwong. Murc thoa thudn: 103.000d/tré/thang.

Chi
STT | Thang, nam Thu Dong bao Ton
Lwong <2
hiem
1 | Thang 9/2025
2 | Thang 10/2025 276.864.000 | 167.760.000 | 30.240.000 | 78.864.000
3 | Thang 11/2025
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4 | Thang 12/2025 64.464.000 14.400.000 0
Cong hoc ky I nam
hoc 2025 - 2026 276.864.000 | 232.224.000 44.640.000 0

2.3 Tién mua sam dung cu, do dung nha bép phuc vu nau an va do dung

cd nhdn cho hoc sinh ban tru ( Mirc thoa thudn: 80.000d/hoc sinh/ndm hoc)

STT

Noi dung

Thu

Chi

Ton

Thu tién mua do dung ban trt nim
hoc 2025 - 2026

56.080.000

56.080.000

Thanh toan tién mua may ting ap,
may xay sinh t0, may xay thit ...phuc
vu niu an ban tra cho hoc sinh tai 03
diém truong.

12.850.000

43.230.000

Thanh toan tién mua chau nhua, 6
nhya, khan lau tay, bat con...phuc vu
cong tac cham soc, nudi dudng hoc
sinh tai 03 diém truong.

20.150.618

23.079.382

Thanh toan tién mua dao, rd, ra, chiu
1nox, bat t6 inox, muoi, thia
inox...phuc vu cong tac ndu in ban
tri cho hoc sinh tai 03 diém truong.

8.585.000

14.494.382

Thanh toan tién mua chiéu coi phuc
vu cong tadc nuodi dudng, gido duc cho
31 nhom 16p tai 03 di€m truong .

14.421.400

72.982

Thanh toan phi chuyén tién qua Kho
bac nha nudc thang 12 nam 2025

72.982

Cong hoc ky I nam hoc 2025 - 2026

56.080.000

56.080.000

2.4. Tién vé¢ sinh trwong Iop, khu vé sinh

(Mirc thoa thudn:

20.000d/tré/thang)
STT Noi dung Thu Chi Ton

Thu tién vé sinh truong, 16p,

1 |[khu v€& sinh hoc ky 1 nam |55.890.000 55.890.000
hoc 2025 - 2026
Thanhqtoén tién mua nude lauA san;

o | hude tdy nha v sinh; xa phong O Mo 3.720.000 | 52.170.000
phuc vu v¢ sinh truong, 16p hoc ky 1
nam hoc 2025- 2026.
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Thanh toan tién mua nudc lau san;
nuéc tdy nha vé sinh; xa phong ria
tay Lifeboy phuc vu v¢ sinh truong,
16p hoc ky 1 nam hoc 2025- 2026.

11.925.000

40.245.000

Thanh toan tién mua gidy vé sinh
phuc vu v¢ sinh truong, 16p hoc ky 1
nam hoc 2025- 2026.

1.796.400

38.448.600

Thanh toan tién mua gidy vé sinh
phuc vu v¢ sinh truong, 16p hoc ky 1
nam hoc 2025- 2026.

5.988.000

32.460.600

Thanh toan tién mua nudc lau san;
nudc tay nha vé sinh; va xa phong rira
tay LIFEBUOY phuc vu vé sinh
truong, 16p hoc ky 1 nam hoc 2025-
2026.

10.621.000

21.839.600

Thanh toan tién mua hang héa phuc
vu v¢ sinh truong 16p hoc ky 1 nam
hoc 2025-2026 tai 03 diém trudong (
choi, x0, chau, )

18.205.800

3.633.800

Thanh toan tién mua tGi bong dung
20kg rac phuc vu vé sinh cho 31
nhom 16p va 03 bép tai 03 diém
truong.

3.629.864

3.936

Thanh toan phi chuyén tién qua Kho
bac nha nudc thang 12 nam 2025

3.936

Cong hoc ky I nam hoc 2025 - 2026

55.890.000

55.890.000

2.5. Tién dién ( Mirc théa thudn: 20.000d/tré/thing

STT

Noi dung

Thu

Chi

Ton

1

Thu tién dién hoc ky I nam hoc 2025 -
2026

41.970.000

41.970.000

Thanh toan tién dién thang 10 nam 2025
tai 03 diém trudong ( ma khach hang
PNYMO000012545; PNYMO000003793;
PNYM 000112024) theo thong bao tién
dién ngay 03/11/2025.

16.447.500

25.522.500

Thanh toan tién dién thang 11 nam 2025
tai 03 diém trudng ( ma khach hang
PNYMO000012545; PNYMO000003793;
PNYM 000112024) theo thong bao tién
dién ngay 03/12/2025.

10.316.100

15.206.400
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Thanh toan tién dién thang 12 nim 2025
tai 03 diém truong ( ma khach hang

4 | PNYMO000012545; PNYM000003793; 11.336.492 3.869.908
PNYM 000112024) theo thong béo tién
dién ngay 03/01/2026.
Cong hoc ky I nim hoc 2025 - 2026 41.970.000 | 38.100.092 3.869.908

7. PAy manh xi héi héa va hdi nhap qudc té; Tiang cwong truyén thong
vé Gi4o duc mam non.

- Nha truong da chi dao va thuc hién tt hoat dong truyén thong, trién khai quan
triét cac chi truong, chinh sach ctia Pang, Nha nuée, Chinh phu va ctia Bo, S¢ vé doi
mo&i va phat trién GDMN. Thudng xuyén phdi hop voi UBND x4, cac ban nganh doan
thé cua dia phuong, dai truyén thanh cua x&, cac bac phu huynh dé tuyén truyén vé cac
hoat dong cua nha trudng nhu t6 chiic cac ngay hoi ngay 18 (Khai giang ndim hoc moi,
Tét trung thu, 20/11,...), cong tac chiéu sinh, két qua thyc hién cac nhiém vu chuyén
mon, nang cao chat luong nudi dudng, CSGD tré. T6 chirc hop CMHS dé tuyén truyén
vé chuong trinh day tré cac d6 tudi; Phd cdp GDMN cho tré 5 tudi va cac bién phap
nuoi day con khoa hoc, cach phong tranh dich bénh.. ..

- Pa thanh 13p Ban dai dién cua CMHS 16p va cua truong, cdc nhoém Zalo,
Fecebook cuia truong, cac nhom 16p dé trao ddi thong tin 2 chiéu véi phy huynh
kip thoi va thuc hién viée dang tai cac ndi dung can trao ddi, thong nhit phu hop
vé6i ting ddi twong, dam bao chat luong va hiéu qua cao.

- CB,GV,NV ciia nha truong da biét khai thac cic nén tang cong nghé dé
truyén thong nang cao vé nhan thtrc, chuyén mon nghiép vu. Pay manh pho bién
kién thirc nudi day tré cho cac bac cha me béng nhiéu hinh thtrc, dam bao hiéu
qua, phu hop, c6 suc lan toa sau rong vé ché do dinh dudng, van dong hop 1y de
phong chong suy dinh dudng va thira can, béo phi gitp tré phét trién toan dién vé
thé chat va phong chdng dich bénh.

- Nha truong da co trang thong tin dién tir; 100% cac nhom 16p c6 bang tin,
chuyén myc Album hinh anh dep, dac biét cac lop day manh d6i méi hinh thuc
truyen thong gidi thiéu quang cdo vé 16p, nha trudng, diu kién va cac hoat dong,
chat luong cham soc nudi dudng GD tré. ..

- Tang cudng cong tac phod bién kién thirc nudi day tré cho cac bac cha me va
cong ddng, tuyén truyén thu hat tré khuyét tit dén trudng hoc hoa nhap...bang
nhiéu hinh thirc phu hop nhu: Thong qua cac budi hop phu huynh, gio dén va tra
tré, qua bang tuyén truyén, bang z6n, khau hiéu, pano, ap phich, qua cac phuong
tién thong tin dai ching, GV ké vé& tranh tuong... quan tdm dén hinh thirc va noi
dung tuyén truyén tai cac nhoém 16p tao su déng thuan ting ho cham lo cia cha me
hoc sinh té61 GDMN.

8. Két qua thue hién cudc van dong va phong trio thi dua

* (G141 phap:

- Chi dao gido vién thyc hién 1ong ghép nodi dung “Hoc tap va lam theo tu
twong, dao dirc, phong cach Hé Chi Minh” trong gido duc mam non cho tré ¢ cac
d6 tudi mau gido theo tai liéu cuia BO GD&DT.
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- Can b0, gido vién néu cao y thuac trach nhi€ém thyc hi¢n tinh trung thuc
trong cong tac quan 1y truong, quan ly nhém 16p, duoc giao (Bao cao, thuc hién
cong khai giam sat...)

- Tich cuc phdi hop vé6i cac t6 chirc va cac ban nganh doan thé chi dao co
chiéu sdu, ning cao chat luong va hiéu qua ctia phong trao thi dua: “Xdy dung
trwong hoc xanh-sach-dep-an toan-hanh phic”. Tiép tuc xay dung mdi trudng su
pham xanh, sach, dep, an toan, lanh manh, gitr mbi quan hé, ung xur than thién,
tang cuong doi mdi phuong phap gido duc nham phat huy tinh chii dong, tich cuc
cua tré, hinh thanh & tré cac phém chat manh dan, tu tin trong moi hoat dong, than
thién v&i moi ngudi xung quanh, 1& phép trong gido tiép, img xu.

* Két qua cu thé:

- Gido vién da biét 10ng ghép cac nodi dung “Hoc tdp va lam theo tw twéng,
dao dirc, phong cach Hé Chi Minh” vao trong cac hoat dong chim soc gido duc
tré. Qua d6 gido duc long biét on va kinh trong Bac HO.

- 100% gido vién khong vi pham dao dirc nha gido, hoc tdp va 1am theo tim
guong, dao dirc, phong cach ciia Bac Ho.

- C6 cong trinh vé sinh riéng cho tré va gido vién dam bao yéu cau toi thiéu
cho 100% cac nhom 16p

- M&i nhém, 16p c6 1 thung rac (theo quy dinh tai danh muc thiét bi tbi thiéu
cc do tuodi).

- Gio vién cac 16p to chuc tt cac tro choi dan gian, lap ké hoach, thiét ké
bai day c6 noi dung day hat, nghe hat cac lan diéu dan ca vao cac hoat dong giao
duc: am nhac, ngay hoi ngay 18, di dao, tham quan..

- Rén k¥ nang séng cho tré: Ky nang tu phuc vu, né nép thoi quen, vé sinh ca
nhan, hanh vi vdn minh, ky ndng tu bao v€ an toan ban than, manh dan trong giao
tiép, than thién vai ban be, 18 phép véi ngudi 16m.. .

9. Cong tac quan ly:

- 100% can b, gido vién, nhan vién thuc hién tdt cac vin ban quy pham phap
luat, thuc hién tot Quy ché dan chu trong nha truong.

- Thuc hién cdng tac thu chi dung theo cic vin ban hudng dan cia cac cép,
thuc hién cong khai tai chinh theo quy dinh.

- Cong tac danh gia xép loai CBGVNV va thi dua di duoc day manh va thuc
hién thuong xuyén nghi€ém tic hang thang.

- Cong tac cham lo doi séng CB-GV-NV duoc dam bao quyén loi ché do
cong khai dan chu trong toan truong.

- 100% giao vién tich cuc tham gia “XD trueong mam non Xanh- Sach- Dep-
An toan- Hanh phuc” cho tré, da biét tao moi truong mo cho tré hoat dong tai 16p
dé phat huy tinh chu dong va sang tao cua tré. Pa xdy dung khu sang tao cho tré
hoat dong tai cac khu vuc lan can va gm cau thang. Pong thoi di siu vao viée
gido duc k¥ nang séng va k§ nang tu phuc vu cho tré.

- P chi dao va thuc hién nghiém tic cong tic phong chéng cac dich bénh
trong nha truong.

II1- Panh gia chung viéc thuc hién nhiém vu hoc ky I, nim hoc 2025- 2026.

1. Nhitng wu diém chinh
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- P thuc hién tot cong tac quan ly gido duc, 100% CB,GV,NV tich cuc tng
dung CNTT trong cong tac quan 1y chdm so6c, nudi dudng, gido duc tai nha trudong.
Tich cuc d6i méi tu duy quan 1y quan tri nha trudong. Ban giam hiéu, cac T
chuyén mon, gido vién, nhan vién phat huy vai tro lam vi¢c trong méi trudong su
pham than thién, gitip d& déng nghiép, cung nhau tién bo.

- Nha truong da chu dong thyc hién tot cong tac - tuyén truyén, cong tac chuan bi
cac diéu kién cho ndm hoc méi, chi dao va huéng dan GV, NV thuc hién nhiém vu
nam hoc 2025- 2026, dam bao duy tri két ndi gitra nha truong voi gia dinh va tré em.

- Hoan thanh 100% ké hoach vé sb lugng ca tré nha tré va tré mau gido.

- Nang cao chat luong gido duc toan dién: Pam bao muc in theo ké hoach xay
dung trong nam hoc: 22.000 dong/tré/ngay. Tré dén truong duoc dam bao an toan, cac
chéu duoc chdm séc sach s&, khoé manh gdp phan giam ty 1¢ suy dinh dudng cén ning
so voi dau nam.

- Thuc hién nghiém tuc chuong trinh GDMN, ché do sinh hoat ngay. Thuc
hién tbt viéc ing dung céng nghé thong tin vao cong tac quan 1y va trong hoat
dong chim soc, nudi dudng va gido duc tré. TH chire tot hoi giang, chuyén dé theo
ké hoach d3 xdy dung. Lam tot cong tac gido duc hoa nhap tré khuyét tat, toan
truong c6 02 chau khuyet tat hoc GDHN tai 16p 5TA-VY va 16p 4TA- Binh Hai.

- B3 thyc hién ké hoach tu stra, mua saim bd sung céc thiét bi, d6 dung phuc
vu cho cong tac cham soc, nudi dudng va gido duc tré theo hudng hién dai, trang
tri tao canh quan moi truong su pham than thién phuc vu cho cac hoat dong vui
choi, day va hoc cta gido vién va cac chau dugc can bg, nhan dan, phu huynh hét
sttc phan khdi va tin tudng.

- Lam t6t cong tac tham muu véi cac cp lanh dao dé ting cudng CSVC,
trang thiét bi phuc vu cong tac day va hoc cua tre tai truong.

2. Nhitng ton tai han che

- Ty 1& chau an chuyén can chua dat 100%.

- Cong tac nudi dudng cua nhan vién nuoi doi khi chua gon gang sach s¢.

- Cong tac vé€ sinh mdi truong cua cac khu lop doi lac chua cha dong, chua kip
thoi va chua thuong xuyén theo lich hang tuan d3 trién khai trong dau nam hoc.

- Cac phong hoc khu Lién Phuong dang duoc thi cong xay dung nén phan nao
anh huong dén cong tac NDCSGD tré.

- Ca 3 diém truong chua c6 gidy chimg nhan quyén str dung dat.

IV. Nhirng nhi¢m vu trong tim va giai phap 16n trong hoc ky IL

1. On dinh s6 luong tré hién c6. Tuyén truyén van dong phu huynh cho tré
di hoc day du dung gio. .

2. Co cac bién phap sang tao dé van dong phu huynh cho tré an ban trd tai trudng.

3. Tiép tuc cham soc tdt strc khoe va dam bao an toan cho tré¢ trong truong
mam non. Thue hién nghiém tac cac quy dinh vé phong chéng cac dich bénh trong
nha truong.

4. Tich cuc d6i méi phuong phap giang day nham phat huy tinh tich cuc cta
tré. Nang cao chit luong gido duc toan dién, doi mai cong tac hoi hop. Tiép tuc
cho tré tham gia cac hoat dong trai nghiém rén k¥ nang song co tre. Ap dung cac
phuong phap tién tién dé 4p dung day tré.
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5. Tang cudng boi dudng chuyén mén nghiép vu cho gido vién; xiy dung
d6i ngii nha gido va can bd quan 1y gido duc dap tng voi yéu cau trong viée thuc
hién nhi€ém vu nam hoc.

6. Tang cudng ky cuong né nép ¢ moi hoat dong nhu: dam bao ché do sinh
hoat ngdy. Soan gido 4n va chuan bi d6 dung chu ddo trudc khi 1én 16p, nang cao
hi€u qua gio day, danh gia hoc sinh diing quy dinh.

7. Chuan bi t6t moi diéu kién t6 chirc hoat déng trai nghiém “Xuan 4m ap-
tét yéu thuong™; hoi thi cua tré.

8. Poi moi cong tac quan ly dic biét 1a viéc kiém tra ndi bo truong hoc,
kiém tra chuyén mén, du gio tham 16p dudi nhiéu hinh thirc, d6i méi cong tac thi
dua khen thudng. Thuc hién tot cong khai va quy ché dan chu ¢ co s6.

9. Thyc hién tot cong tac phd cap Giao duc. Duy tri vitng chic két qua cong
tac pho cap giao duc TENT.

10. Hoan thién cac diéu kién tiéu chuin thyc hién cong tac kiém dinh chét
luong trudng mam non nam hoc 2025-2026.

12. Tiép tuc cai tao san vuon gilr moi trudng canh quan su pham xanh, sach,
dep. Tang cudng bd sung trang thiét bi day hoc, 46 ding do choi phuc vu cho hoat
dong day va hoc.

V. Kién nghi, dé xuat:

Lanh dao cac cap don dbc nha thau thuc hién ding tién d6 thi cong xay
dung nha hoc 2 ting gdm cac phong va cic cong trinh phy tro khu Lién Phuong.

Kiém tra, huéng din va hé tro nha trudng hoan thién ho so, thu tuc phap 1y dé
duoc cap gidy chimg nhan quyen str dung dét theo dung quy dinh cta luat dat dai.

Trén day 13 bao cdo so két hoc ky I va mot s6 nhiém vu trong tim trong hoc
ky I nam hoc 2025 - 2026 ciia trudong Mam non Yén Nhan./.

Noi nhin: HIEU TRUONG

- Phong VH-XH x3;

- CBGVNYV trong truong;

- Trang Website cua truong; A /

- Luu HSQL; A M et f///rjjf
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